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[bookmark: _heading=h.od9d4s3s78bp]Proposal Title
Fill the project proposal title here
[bookmark: _heading=h.glfmc2rgvjk7]Champion and Proponents
John Doe (john.doe@dei.uc.pt) – Fill the champion (first name) and proponents here  
[bookmark: _heading=h.le3f7m6wscgj]Description
Tell us what your project is all about. What you want to do, how you want to change the status quo, make things bigger and better. [Try not to go over 1 page in the description. As guideline, the full proposal, including budget, should not go beyond 4 pages.]
[bookmark: _heading=h.o1fgfg43b1ya]Key Questions:
[bookmark: _heading=h.tv8cct18ioq]1. How will this project inspire people into the future? 
People need inspiration. People need to believe in a brighter future. People need to be able to visualize themselves in that optimistic future to create great things. Activities must inspire people into the future; one in which they are excited to be in. Explain how this project will inspire people (guideline – 1/4 page).
[bookmark: _heading=h.nce2izepzbm2]2. How will this project promote high standards and excellence?
Only with high standards and a demand for excellence one can become the best at what they are, what they can be and what they will be. Activities should promote the best in students, researchers, professors and all involved. Excellence should be celebrated. High standards must be a motive to be proud, serve as example and inspire. Explain how your project contributes to that. (guideline – 1/4 page) 
[bookmark: _heading=h.3p4mjedd3w1r]3. How will this project take people out of their comfort zone?
People that change the world are people that don’t travel the common path. They are comfortable in being uncomfortable. They constantly challenge themselves. Activities should promote people getting out of their comfort zone, being challenged, doing new things, and doing them differently. Explain how this is not yet another run-of-the-mill activity/project. (guideline – 1/4 page)
[bookmark: _heading=h.hzdedt8mz64u]4. How will this project promote giving back and growth feedback loops?
The project should promote giving back by incentivizing people that participate to propagate their knowledge, their experience, and reach out to others. Giving back should be baked into the activities themselves. Giving back and humility also mean being inclusive regarding who participates, trying to touch and inspire as many people as possible. How in the project are you creating amplification and giving back mechanisms that make the result bigger than the sum of the parts? (guideline – 1/4 page) 
[bookmark: _heading=h.ojak85iinx3h]Video Pitch URL
https://www.youtube.com/watch?v=MY_PROJECT – Submitting a 2-min video is optional but highly recommended. This video can later on be used on the project website.
[bookmark: _heading=h.6hh90xti7bxz]Budget
Tell us how much money you need and for what (and budget table). (guideline – 1/2 page)
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